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From the common cold to major illnesses, health-related absences have become a global issue

that can seriously impact the productivity and profitability of businesses everywhere.

Datol shows that poor mental health alone costs UK businesses £45 billion each year. The

implications are clear: when employees are absent due to sickness, work can pile up, deadlines
can be missed, and the overall efficiency of the organization can take a hit.

To help you understand the magnitude of this problem and find effective solutions for promoting
a healthier and more productive workforce, we're going to dive deep into the data and statistics
on sickness absences in the UK and the US. We will uncover some eye-opening information that
will help you take a proactive approach to managing sickness absence in the workplace and

ensure that your team members remain healthy, happy, and productive.

Sickness Absence Rates Hit a 10-Year High

According to fecent datd, sickness absence rates in the UK have soared to a 1@-year high, with a

staggering 35.2 million working days lost in 2022-20@23 alone. Stress, anxiety, and depression
were responsible for almost 17.1 million of those lost days, highlighting the urgent need for greater

investment in workplace well-being.

The [CIPD survey also revealed that around 76% of employees reported some stress-related

absence. And while over two-thirds of employers say that they take this issue seriously, they
often lack the confidence and necessary line manager skills to tackle the problem once and for

good.

The State of Employee Well-Being

Programs in UK Gompanies (%)
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Employers Are Prioritizing
Employee Well-Being More
Than Ever

After the pandemic years, the number of companies implementing at least some form of

employee well-being programs has been steadily rising.

For instance, this GIPD study found that the % of employers with dedicated staff well-being

strategies increased by 13 since 2018. Besides, more employers are now undertaking a
proactive approach when dealing with sickness absences - the % of those who simply react to

such absences has decreased by 1% since 2018.

The State of Employee Well-Being
Programs in UK Gompanies (%)
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Companies with 100@0+ staff members tend to have dedicated employee well-being
programs more often than smaller ones. As per data by GIPD, 76% of such large companies in
the UK have stand-alone well-being strategies in place as compared to 56% of the
organizations with 250-999 employees and 37% of small and medium-sized companies
(SMEs). At the same time, smaller organizations prefer to undertake a flexible approach to
managing employee sickness and well-being, handling each case individually.

Approach to Employee Well-Being
Based on Gompany Size (%)
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GCOVID-19 Is Still Affecting Work
Environments

The 2020 lockdown had its effect on every organization, requiring us to adapt to the new
workplace reality. However, as per GIPD, over half of employers who undertook some
measures to promote employees’ health in the face of the pandemic no longer do so, and only
43% of employers continue to implement the same measures as before.

Here are some of the most common steps now taken to support employees suffering from
GOVID-19 long-term:


https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2023-pdfs/8436-health-and-wellbeing-report-2023.pdf
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While employee health remains in the focus in the majority of organizations, just %% of
companies with at least one effective well-being initiative intend to significantly expand their
staff well-being budgets in the year to come. For 63% of respondents in the GIPD survey, the
budget will remain the same, and 7% plan to slightly decrease it.
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A GCloser Look at Sickness Absence
Statistics

Short-term vs. long-term sick leave in UK

According to pfficial datd, the UK employees who called in sick during 2022-2023 took 15.8
days off work on average. As for the reasons behind sickness absences, they differed slightly
for short-term and long-term leaves:

Main Gauses of Short-Term Sick Leave
in UK, 2023
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Main causes of sick leave in UK from 2009
to 2022

Short-term vs. long-term sick leave in UK

Datol shows that minor illnesses, musculoskeletal problems, and mental health conditions
remained the major reasons for calling in sick among UK employees throughout the last decade.
Other commonly reported causes include gastrointestinal problems, heart and blood pressure
problems, and respiratory conditions.

Here’s how the prevalence of these reasons was changing over time:
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Percentage of sick leave among US employees from 2015 to
20235

As per [this report], the rate of sickness absences among US workers was the highest in January
of the 2021-20@22 work season when the annual flu epidemic was on the rise. This 5.37%
absence rate was higher than any monthly absence rate reported during the lockdown period
and surpassed the second-highest absence rate of 3.25% in December 2023.
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How to Minimize Sickness Absence in the
Workplace: Tips for Employers

Sickness absence can have a profound impact on a business,
both financially and operationally:

- When employees take time off due to iliness, other team members may need to take on extra
responsibilities or work overtime to pick up the slack. This can result in decreased
productivity, higher stress levels, and reduced morale.

- In addition, sickness absence often results in increased costs for the business, including the
cost of sick pay and the expense of hiring temporary staff or paying existing staff to work
overtime.

Thus, it's vital to take steps to manage sickness absence effectively and minimize its impact on
your business. Here are just a few examples of what you can do:

1. Establish a positive workplace environment

The first step in promoting employee well-being is creating a positive and supportive work
environment - it’s an environment where individuals feel valued, respected, and encouraged to
contribute their best efforts and realize their full potential.

This type of environment fosters collaboration, creativity, and a sense of community among
team members, ultimately leading not only to better employee well-being but also high
productivity, job satisfaction, and retention rates.

- Empower your employees. Give them control over their work and provide resources and
support for them to deliver results.

- Provide recognition. Recognizing employees’ contributions will encourage them to put more
effort into their work and increase their level of job satisfaction.

- Provide training and development. Help employees to grow their skill sets and improve their
[ob performance.

- Greate a safe and healthy work environment. Ensure the workplace is hazard-free and
comfortable, with ergonomic seating and proper lighting.

- Help employees enjoy their workplace. Offer fun activities, social events, and [team-

building exercises. A happy employee is a productive (and healthy) employee.

2. Greate a culture of open communication

The culture of open communication helps employees to freely discuss health concerns with
their managers and colleagues without the fear of being penalized or judged. Such
communication ensures that health issues are detected early and dealt with promptly. Plus, it
can even motivate employees to change their lifestyles and improve their health in the long
term.


https://www.actiplans.com/blog/virtual-team-building
https://www.actiplans.com/blog/virtual-team-building

- Encourage feedback. Regularly ask for feedback from your employees and make it clear
that it’s always welcome. And provide constructive feedback to them in return in order to
help them enhance their work-related behaviors.

- Be approachable. Make yourself available to your employees and create an environment
where they feel comfortable approaching you with questions, concerns, or ideas. Encourage
open dialogue, and be willing to listen without judgment.

- Utilize different communication channels. Different modes of communication cater to
different employees' preferences. An open-door policy, instant messaging, email, and
personal meetings are just a few examples of those communication forms.

3. Implement mental health awareness programs

The benefits of targeted mental health awareness programs are numerous. For one, they
provide employees with the tools and resources they need to manage stress, anxiety, and
other mental health challenges that can impact their work performance and job satisfaction.
Additionally, these programs help to reduce the stigma around mental health issues, which can
make it easier for employees to seek help when they need it.

Here are the key things to consider:

- Training on mental health first aid. Provide managers and employees with comprehensive
training on mental health first aid to recognize and support anyone experiencing mental
health challenges. This training imparts skills and knowledge to provide initial support and
refer individuals to additional help if necessary.

- Regular check-ins with employees. Initiate regular one-on-one meetings with employees
to discuss their emotional well-being, stress levels, workload, and overall job satisfaction.
This is an excellent opportunity to identify and address any potential issues early on.

- Empowering resources. Counseling, self-care modules, support groups, and access to
therapist consultations are a few examples of resources that can be made available to
employees.

4. Hold return-to-work interviews

Return-to-work interviews not only allow you to support employees' recovery from sickness and
ensure they are fit to return to work but also provide an opportunity to identify any underlying
issues that may have contributed to their current absence and work together to prevent future
ones.

- Greate a welcoming and comfortable environment for the interview. Schedule it at o
convenient time for the employee, ensure that a private and quiet space is available for the
discussion, and establish a friendly and supportive tone at the outset of the interview.

- Gather information about the employee's illness or medical needs. This can help to
identify any reasonable adjustments or accommodations that may be necessary to support
their successful return to work.

- Discuss the employee's current work and job responsibilities. Mention any changes that
may have occurred during their absence. Help them feel prepared and confident as they re-
enter the workplace.


https://www.actitime.com/project-management/importance-of-feedback
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5. Encourage healthy lifestyles among employees

Encouraging healthy lifestyles among employees is vital to ensure a happy and productive
workforce. Here are a few ideas that can help you get started:

- Gym memberships. Regular exercise has been proven to boost the immune system, making
employees less susceptible to illnesses. In fact, studies have shown that moderate-intensity
exercise can reduce the risk of and help to cope with upper respiratory tract infections.
Additionally, exercise has been shown to reduce stress levels in employees, lowering the
likelihood of mental health-related absences, such as anxiety or depression.

- Healthy food options. Snacks and meals containing high amounts of sugar, salt, and
saturated fats can lead to obesity and other health issues. By providing nutritious options
like fruits, vegetables, and lean proteins, employers can help employees make healthier
choices and improve their overall health.

- Paid time off (PTO). This benefit promotes better work-life balance and improves health.
Employees who take regular vacations feport] feeling less stressed and are at a lower risk of
burnout. PTO allows one to rest and recharge, reducing the risk of stress-related ilinesses,
such as anxiety, depression, and heart disease.

6. Offer flexible work arrangements when possible

Flexible work arrangements allow employees to have control over when, where, and how they
work, helping them balance work and life commitments. They allow employees to achieve a
better work-life balance and reduce the risk of burnout and fatigue that often lead to sickness
absences.

In addition, flexible work arrangements help to reduce the spread of illnesses within a
workplace. This is especially important during cold and flu season or during widespread
outbreaks of contagious illnesses.

When introducing flexible work arrangements in the workplace, follow these steps:

- Gonduct a thorough analysis. Before implementing any change, it's crucial to analyze your
business's needs and preferences. Gonsider the nature of the work, the type of tasks
performed, and the specific needs and wants of your employees. Gather data through
employee surveys, interviews, and focus groups, and use this information to inform your
decisions going forward.

- Set goals and objectives. What do you intend to achieve with your flexible work
arrangement? Reducing absenteeism rates, increasing employee satisfaction, or improving
overall productivity? Glearly defined goals will help you measure the success of the change
and make necessary adjustments as needed.

- Develop a plan. Gonsider the types of arrangements available, such as telecommuting, job
sharing, or flexible scheduling, and determine which will be best suited for your business.
Then, make a policy to control the way it’s handled in your team.

- Gommunicate with stakeholders. Engage with stakeholders, including management and
employees, and keep them informed throughout the process. Highlight the benefits of
flexible work arrangements and address any concerns that may arise.

- Pilot the change. Before rolling out your flexible work arrangement to all employees, test it
with a select group. This will allow you to detect any flaws and make improvements before
implementing the new work arrangement company-wide.
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- Monitor and evaluate. Gollect data and feedback from employees to ensure that the
flexible work arrangement is meeting the set goals and objectives. Then, make any
adjustments if necessary.

7. Make transparent attendance policies

Attendance policies provide a clear framework for both employers and employees to follow in
the unfortunate event of sickness-related absence.

They usually contain provisions for notifying the employer of sickness-related absences,
defining the expected frequency of contact between an absent employee and the employer,
and detailing the procedures for returning to work after a period of sickness-related absence.

This way, they help to reduce confusion and minimize the impact of sickness-related absences
on the day-to-day operations of the organization.

- Establish clear expectations. This means explicitly outlining what is considered acceptable
attendance, as well as what the consequences are for subpar attendance. Be sure to
communicate these expectations in a way that is crystal clear and accessible to all
employees, whether through an employee handbook, a presentation, or a training session.

- Take a proactive approach to attendance management. Regularly monitor and track
attendance, and address any issues as soon as they arise. Be sure to keep detailed records
of attendance, and share these records with employees on a regular basis. This will help
staff members understand where they stand, as well as what steps they need to take to
improve.

8. Use absence management software

Absence management software eliminates the need for manual tracking of employee
absences. This saves HR departments a significant amount of time and effort that would
otherwise be spent manually recording and managing employee sick leave. By automating this
process, businesses can ensure accurate and timely tracking of employee absences, allowing
HR staff to focus on more pressing tasks.

Besides, absence management software helps organizations identify patterns in employee
sickness absences. This information can be used to spot any underlying issues that may be
contributing to high rates of employee sickness, allowing companies to take proactive
measures to reduce illness and absenteeism among their staff.

Finally, such software also helps businesses to comply with legal obligations related to
employee sick leave. For example, it can be used to track sick leave entitlements, ensuring that
businesses remain compliant with local laws and regulations.

No More Sick Days Slipping Through the Gracks — Master
Absence Management with actiPLANS
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At the core of any successful business lies an effective workforce management system with
functionality that streamlines leave requests and approvals, simplifies scheduling, and provides
real-time visibility into employee attendance and availability. And when it comes to finding the
perfect software of such kind, look no further than pctiPLANS)!
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actiPLANS allows you to create as many leave types as you need, whether it’s vacation time,
sick days, or any other type of absence. It also lets you fine-tune PTO and sick leave accrual in
line with your company's policies. This ensures that your employees are receiving the benefits
they are entitled to, while also preventing abuse of the system.
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actiPLANS offers powerful leave management automation. It takes care of everything from
leave requests to approvals with just a few clicks. Employees can easily submit leave requests,
managers can review and approve them, and HR can effortlessly track and manage all absence
data.
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Built-in visual timeline and a mobile app give managers and HR an easy-to-understand graphical
representation of employee availability and leave schedules. This visibility helps prevent
scheduling conflicts and ensures that the right people are working at the right time.
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Detailed [time off reports provide valuable insights into employee absence patterns and trends.

They give HR and managers actionable data to help them optimize scheduling and staffing or
identify opportunities for improvement.
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Finally, actiPLANS seamlessly integrates with jactiTIME, a leading time tracking software. This
integration allows businesses to manage all aspects of workforce management, from project
planning to leave management, in one centralized platform.
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With its powerful automation tools, user-friendly interface, and seamless integration
capabilities, actiPLANS is the optimal solution for all your absence management needs. Try it
today and take your workforce management to the next level.
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